












ID Task Name
1 Engineering Procurement and Construction

2 Prepare Scope Book, Draft EPC Contract

3 EPC Contractors Prepare Bids

4 Negotiate EPC Contract

5 Select EPC/ NTP

6 Major Equipment Procurement

7 Power Island Contract

8 Construction

9 Site Mobilization

10 HRSG Delivery

11 CTG Delivery

12 STG Delivery 

13 Mechanical Completion

14 Startup/Commissioning

15 Backfeed

16 First Fire

17 Substantial Completion

18 Commercial Operation Date
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